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S E L F - I N I T I A T E D  S Y S T E M  D E S I G N

Lead Intake & Duplicate
Verification System
An intake workflow designed to verify existing records before creating
unnecessary duplicate CRM entries.

Designed & built by Nitin Mishra

Form Make.com Webhook Make.com Airtable HubSpot Outlook



0 2  ·  T H E  O P E R A T I O N A L  P R O B L E M

Is this a new record, or does the system already know this person?
A simple form-to-CRM workflow often assumes: “New form submission = New lead.”
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W H E R E  T H E  A S S U M P T I O N  B R E A K S

That assumption can create duplicate records when an existing
contact submits the form again.

A repeat submission is not necessarily a duplicate. The contact
may be:

correcting information

adding missing details

continuing an existing inquiry

returning with another inquiry

T H E  O P E R A T I O N A L  Q U E S T I O N

“Is this actually a new record, or does
the system already know this
person?”

The system answers this question before a CRM record is
created.



0 3  ·  S Y S T E M  O B J E C T I V E

What the system was designed to accomplish
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01

Capture complete intake
information

02

Maintain a broader intake
record in Airtable

03

Verify whether an existing
record is present

04

Avoid unnecessary
duplicate CRM records

05

Allow an existing record to
be intentionally updated

06

Selectively synchronize
CRM-relevant information
to HubSpot

07

Notify the business

08

Confirm submission to the
prospect
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0 4  ·  S Y S T E M  A R C H I T E C T U R E  &  O P E R A T I O N A L  F L O W
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0 5  ·  I N T A K E  E X P E R I E N C E

Form → Thank You → Existing-Record Prompt → Calendar
The intake layer captures the submission, confirms receipt, and introduces an existing-record decision point when the submitted email is
already associated with a record.
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1 · Form

2 · Thank You Page 3 · Existing-record prompt (when applicable)
4 · Calendar booking

The prompt shown in the build offers Update My Request, Email Me Directly, and Cancel. Calendar booking is part of the intake experience; it is not the
duplicate-verification engine.
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0 6  ·  S C E N A R I O  0 1

Lead Intake and Resubmission Engine
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O P E R A T I O N A L  R O L E

Webhook receives the submission

Intake is processed and the full record is
written to Airtable

Existing-record verification runs on the
submitted email

New submissions proceed through the
new-lead path

CRM-relevant fields are selectively
synchronized to HubSpot

Internal notification and prospect
confirmation are sent via Outlook
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0 7  ·  S C E N A R I O  0 2

Lead Duplicate Verification Engine
The key operational distinction: an existing record triggers a decision instead of an automatic new CRM entry.
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Existing record detected → user chooses Update or
Cancel

UPDATE
Second scenario handles
the update path.

Existing Airtable record
updated.

Corresponding HubSpot
record updated.

CANCEL
No new record created.

Existing record remains
unchanged.
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0 8  ·  D A T A  &  C R M  S T R U C T U R E

Full intake data vs. CRM operational data
Airtable retains the broader intake information, while HubSpot receives selected CRM-relevant fields.
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Airtable · broader intake record

HubSpot · selected CRM fields

Intake data layer

Stores the full intake information and supports
existing-record verification.

CRM record layer

Receives selected CRM-relevant fields only; not
every Airtable field is synchronized.
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0 9  ·  C O M M U N I C A T I O N  L A Y E R

One Nitin Systems Outlook identity for both messages
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Internal notification to Nitin Systems Lead confirmation to the prospect

The communication layer was standardized so internal and external messages use the same Nitin Systems identity, improving consistency
across the implemented workflow.
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1 0  ·  W H Y  T H E  E X I S T I N G - R E C O R D  P A T H  M A T T E R S

Controlled record handling instead of automatic creation
The system uses the submitted email to identify whether an existing record is present. It does not assume every repeat submission is a
duplicate.
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W I T H O U T  V E R I F I C A T I O N

Form submission New CRM record Unnecessary duplicate CRM
entry Potential manual cleanup

W I T H  V E R I F I C A T I O N

Form submission Existing-record check New or existing path Controlled record handling
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1 1  ·  I M P L E M E N T A T I O N  E V I D E N C E

System components shown from the implemented build
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Make.com scenario inventory Lead Intake and Resubmission Engine Lead Duplicate Verification Engine

Airtable HubSpot Communication

N I T I N  S Y S T E M S  ·  B 2 B  A U T O M A T I O N  &  O P E R A T I O N S



1 2  ·  K E Y  D E S I G N  D E C I S I O N S

Reasoning behind the design
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Full intake data stays in Airtable

The broader record is kept in one intake
data layer.

HubSpot receives selected fields

Only CRM-relevant information is
synchronized.

Check before duplicating

Existing records are verified before
unnecessary duplication.

Intentional updates

An existing record can be deliberately
updated.

One communication identity

Internal and prospect messages share one
Nitin Systems identity.

Two scenarios, two paths

Separate Make.com scenarios handle
different operational paths.
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1 3  ·  W H A T  T H I S  S Y S T E M  D E M O N S T R A T E S

Capability shown through design and implementation evidence
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01 Lead intake design 02 Webhook-based workflow orchestration

03 Existing-record verification 04 Controlled duplicate handling

05 Airtable data organization 06 Selective CRM synchronization

07 Email communication automation 08 Multi-tool workflow design

09 Operational decision logic 10 Documentation of implementation evidence
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F I N A L  S Y S T E M  S U M M A R Y

Lead Intake & Duplicate Verification System

Capture Record Verify Route Update Communicate

Designed and built by Nitin Mishra.
Presented through the Nitin Systems Systems Library.

Good automation does not only move data. It makes the next operational decision explicit.
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