SELF-INITIATED SYSTEM DESIGN

Lead Intake & Duplicate
Verification System

An intake workflow designed to verify existing records before creating
unnecessary duplicate CRM entries.

Designhed & built by Nitin Mishra

Form Make.com Webhook Make.com Airtable HubSpot Outlook
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02 - THE OPERATIONAL PROBLEM

Is this a new record, or does the system already know this person?

A simple form-to-CRM workflow often assumes: “New form submission = New lead.”

WHERE THE ASSUMPTION BREAKS THE OPERATIONAL QUESTION

That assumption can create duplicate records when an existing

contact submits the form again. “Is this actually a new record, or does
A repeat submission is not necessarily a duplicate. The contact the system qlreqdy know this
maybe person?”

correcting information

adding missing details , , ,
The system answers this question before a CRM record is

continuing an existing inquiry credted.

returning with another inquiry
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- SYSTEM OBJECTIVE

What the system was desighed to accomplish

01

Capture complete intake
information

05

Allow an existing record to
be intentionally updated

02

Maintain a broader intake
record in Airtable

06

Selectively synchronize
CRM-relevant information
to HubSpot

03

Verify whether an existing
record is present

07

Notify the business
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04

Avoid unnecessary
duplicate CRM records

08

Confirm submission to the
prospect
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04 - SYSTEM ARCHITECTURE & OPERATIONAL FLOW

Lead Intake & Duplicate Verification System

System Architecture & Operational Flow

SELF-INITIATED SYSTEM DESIGN
Designed & built by Nitin Mishra

Capture Receive Record Route [ Update Synchronize Communicate
INTAKE AUTOMATION DATA CRM COMMUNICATION OUTCOMES
r B
MAKE.COM - SCENARIO @ \a* &M —» O Nitin Systems
‘ C&D 01 - Lead Intak d 2 . M\ Internal notification
= Leadntake an ' Nitin Systems Outlook
Intake Form —* Make.com Webhook — " Resubmission Engine — Airtable — HubSpot Same sender identity for both:
Prospect submits Receives submission Processes the submission FUBSIICES Thaatd RIS Erdiy/ b Internal Notification —3 O Prospect
Broader intake data layer Selected fields only Lead Confirmation M\ Confirmation email
\ J
Selective sync
VERIFICATION LAYER
- New lead
Existing record check
Matched on submitted email
Existing record detected
Duplicate [ Existing MAKE.COM - SCENARIO Existing records updated
Cancel Update

No new record
Existing record remains unchanged

02 - Lead Duplicate
Verification Engine

Record Prompt

Update existing record, or cancel

USER INTAKE EXPERIENCE

Duplicate / Existing Record Prompt
When applicable

Form Thank You Page
Submission received

Prospect submits details
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Airtable record + corresponding HubSpot
record updated instead of creating a
duplicate

Calendar Booking

Part of intake, not the verification engine

04 [ 14



05 - INTAKE EXPERIENCE

Form — Thank You — Existing-Record Prompt — Calendar

The intake layer captures the submission, confirms receipt, and introduces an existing-record decision point when the submitted email is
already associated with a record.

Let's Build Your System

Thanks - Your Request
Has Been Received

4 - Calendar booking

2 - Thank You Page 3 - Existing-record prompt (when applicable)

1-Form

The prompt shown in the build offers Update My Request, Email Me Directly, and Cancel. Calendar booking is part of the intake experience; it is not the
duplicate-verification engine.
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06 - SCENARIO O1
Lead Intake and Resubmission Engine

OPERATIONAL ROLE

« Portfolio | Lead Intake & Resubmission Engine = «* Share @ Help

e \Webhook receives the submission
4 Build with Maia Beta

e Intake is processed and the full record is
written to Airtable

-

o 0 [ BN Qs )

) g e Existing-record verification runs on the

Al Agent pesrd Exigts 7

- Update Existing Lead Profile 27 CRM Contact Creation/Updation 21 Internal Lead Notification 32 Client Confirmation Email 22 Su b m itted e mq il

@ Updace a Record Create o Updane a Comaer Send an Email Send an Email
Credentials ~ s

® T e New submissions proceed through the

Lead Intake Trigger 1 Lead Identity Lookup 23 Lead Existence Decision Router 24 I d th
Webhooks Cutsom webhoek Search Racoeds & 008 | new_ eG po
X O« JBN( 0= )

. 4
Toglqt?;es Create New Lead Profile = CRM Contact Creation/Updation o Internal Lead Notification 33 Client Confirmation Email = 4 C R M - re I eVG nt fie I d S G re Se | eCtively

& synchronized to HubSpot

Templates

* Internal notification and prospect
confirmation are sent via Outlook

‘ @D 'mmediately as data arrives B & o H & e & B 9 6@@ o <

NITIN SYSTEMS - B2B AUTOMATION & OPERATIONS 06 /14



07 - SCENARIO 02

Lead Duplicate Verification Engine

The key operational distinction: an existing record triggers a decision instead of an automatic new CRM entry.

« Portfolio | Lead Duplicate Verification Engine = & Share @ Help  } Existing record detected —> user chooses Updqte or
Cancel

4 Build with Maia Beta

Duplicate Verification Response s

kg UPDATE CANCEL
©

crodentals ; . Second scenario handles No new record created.
® r—— the update path.

Existing Lead Found

Webhooks

DUP"‘iaCtZI:E:HkTrigger 1 Lead ?ec::: Ldookup 3 Duplicate Decision Router 4 EXIStIng record remqlns
. - Existing Airtable record unchanged.
updated.
&
. S e Corresponding HubSpot
B record updated.

@) immediately as data arrives B © ¢ HoOoH o ® B 9 6@0 e <
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08 - DATA & CRM STRUCTURE

Full intake data vs. CRM operational data

Airtable retains the broader intake information, while HubSpot receives selected CRM-relevant fields.

=~ E Nitin Mishra - Lead Intake and Duplicate Verification Syste...

Nitin-Mishra-Portfolio-Leads-Table hd + Add orimport

= B Nitin Mishra Leads ~

A Name A Business f Project Type

1 Marcus Vance Cosmetic Surgery & Aesthetics

Dr. Sarah Lin Medical Spa & Laser Center
Dr. Priya Patel Multi-Location Med Spa
4 Elena Rostova Aesthetic Clinic & Skin Care
5 Kevin Miller Solo Practitioner / Startup
+
Contacts -

E All contacts I Newsletter subscribers f Unsubscribed

( Search( /) Q ) =Firer ) izSortby |
Contact owner ~ Create date - Last activity date - Lead status - +) (&
Name Email Phone N..

KM  Kevin Miller

A Service Type

Booking & Intake Workflows
Lead Capture & Intake

CRM Setup & Organization
Follow-Up Automation

Cther Business System Need

Data Automations Interfaces Forms

& Lead Challenge
Patients book consultations through our si...
Inquiries from Instagram ads sit for 4-6 ho...

Patient data is fragmented acrass 2 clinic ...

Leads who don’t book immediately on the ...

Just starting out next year, trying to see w...

& 7 hidden fields = Filter

A Tools Used

HubSpot, Calendly
GoMighLevel, Instagram Ads
Airtable, Google Sheets
Make, Klaviyo

None

Airtable - broader intake record

@ All customers -+

= Advanced filters

Lead Status

Create Date 1

Business Type

Service Type

Tools v

E Group  If Sort & Color & Team Z1 7 Share and sync O

B3 Submitted at A Duplicate Decision A Duplicate Check Sour

9/28/2026 2:18pm Bypassed (Webhook Failure) Webhook Failure

9/28/2026 3:07pm New Inquiry New Email
9/28/2026 3:09pm New Inquiry New Email
9/28/2026 3:10pm New Inquiry New Email
9/28/2026 3:15pm Resubmitted Matched (<24 Hours)

90  ~dd contacts -

2(8)(®)(~)

> ER
DP
> bt
My

00000

Elena Rostova
Dr. Priya Patel
Dr. Sarah Lin

Marcus Vance

Ungualified
Open

Open Deal

In progress

Connected

Today at 3113 PM G...
Today at 3:11 PM G...
Today at 3.09 PM G...

Today at 3:07 PM G...

Today at 1:53 PM G,

Solo Practitioner / Startup
Aesthetic Clinic & Skin Care
Multi-Location Med Spa
Medical Spa & Laser Cenfter

Cosmetic Surgery & Aesthe.

Other Business System ...
Follow-Up Automation
CRM Setup & Organizati...
Lead Capture & Intake

Bogking & Intake Workfl..

Lead Challenge Tools Used +
Just starting .. MNeone
Leads who d... Make, Klaviyo

Patient data i..

Inguiries fro...

Patients boo

Airtable, Google Sheets
GoHighLevel, Instagram A_.

HubSpot, Calendly

HubSpot - selected CRM fields
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Intake data layer

Stores the full intake information and supports

existing-record verification.

CRM record layer

Receives selected CRM-relevant fields only; not

every Airtable field is synchronized.
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09 - COMMUNICATION LAYER

One Nitin Systems Outlook identity for both messages

New Lead Submitted the Form. & Inquiry Received: Let's Optimize Your Marketing Operations

R TS G Ry U TR T SO o O e e 6 —

I‘ I Mitin Systems
To: You Mon $/28/2026 218 BM To: Marous Va

—l -

New Lead Alert Inquiry Confirmed

Hi Marcus Vance,

You have received a new form submission from your personal portfolio

landing page. Here are the contact details:

Name: Marcus Vance

Cosmetic Surgery & Aesthetics
Email:

Booking & Intake Workfiows
Business / Project Type: Cosmetic Surgery & Aesthetics

Fatients book consultations through our site, but
Service I'J'p": Primary Challenge: niake forms aren't tied 1o the calendar, leading o
no-shows and missing medical history.
Patients book consultations through our site, but intake
Lead Challenge: forms aren't tied to the calendar, leading to no-shows
and missing medical history.

Current Infrastructure: HubSpot, Calendly

Tools Used: HubSpot, Calendly
Submitted At: 2026-09-28T08:48:05.437Z
View Contact in CRM Book Discovery Call

Nitin Mighra
= Reply * Forwand

Internal notification to Nitin Systems Lead confirmation to the prospect

The communication layer was standardized so internal and external messages use the same Nitin Systems identity, improving consistency

across the implemented workflow.

NITIN SYSTEMS - B2B AUTOMATION & OPERATIONS

09 /14



10 - WHY THE EXISTING-RECORD PATH MATTERS

Controlled record handling instead of automatic creation

The system uses the submitted email to identify whether an existing record is present. It does not assume every repeat submission is a

duplicate.

WITHOUT VERIFICATION

Form submission

WITH VERIFICATION

Form submission

New CRM record

Existing-record check

; Unnecessary duplicate CRM

entry

NITIN SYSTEMS

New or existing path

—% Potential manual cleanup

(
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.

Controlled record handling

\

J
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11 -

IMPLEMENTATION EVIDENCE

System components shown from the implemented build

All scenarios [ Nitin Systems [ Nitin Mishra
Nitin Mishra

T AN LT Name:A-Z

- Portfolio | Lead Duplicate Verification Engine

24 275KB 2 Nitin Mishra [ Jun 21,2 ‘D Jul 22, 2028 [ Nitin Systems > [ Nitin Mishra

m - Portfolio | Lead Intake & Resubmission Engine

@66 2205KE 2 Nitin Mishra £ May 24, 2026 D Sep 4, 2026 [J Nitin Systems > [ Nitin Mishra

Make.com scenario inventory

£) Suemiried at

Airtable

SR

A Dupbcate Check Sow
Webhook Fahure

Siew (rmad

Hew Ermad

Matched <24 Hous)

« Portfolio | Lead Intake & Resubmission Engine &

+ Buld with Mala ses

Update Exh g ond Profie 1 CRM <orvun< er-u\vwrson El
# i £

Lead ntaie T e Wooer [

Creste New Lesd Profile 58 CRM Contact Creation/Updation 3

B v @ B 9

EZRR © o @

Intermal Lesd Wﬂ(lﬂqn u

Internal Lesd Notitcasion 18

D00 O

& Share @ Hep

9000

Cent (famvw Email

oo amyLosku B Lowd Evkaan Deekion Pours M . e @ @

Cilent Conflemation fmall

Lead Intake and Resubmission Engine

Contacts

W AN contaces B Newsleer subicribers P Unsubscribed Al customers +

Cotictommrs  Comdues  Utackiydans  temtisims | () (@) ¥ ddvces s

»] N N L e O Ty e Type
O > % Kevineser s

Thena Rostova

0

O £ D Priya Patel Open Deal
®) Oe Sara Lin npaogres ¥
®) v Mareus Vanee Connacsed Todsy a1 LS3PM G Conmenic Surpery & Avstha Booking € intske Work

HubSpot
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3
Al Agents

@

Creduntials

« Portfolio | Lead Duplicate Verification Engine & & Shan

+ Bulld with Mala ses

(-

Duplicate Verification Response

Duplicate Inquiry Trigger 3 Lead Record Lookup 3 Duplicate Decision Router 4
Cudom mabbock A

New Inguiry Verification &
Résporse

Vibhook sepones

m‘ D ety s s arves B 0

oY o @ O 9

DO O

Lead Duplicate Verification Engine

Inquiry Received: Let's Optimize Your Marketing Operations

Inquiry Confirmed

P M Var,

Pt Mt

Seoty - Foresn

Communication
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12 - KEY DESIGN DECISIONS

Reasoning behind the design

Full intake data stays in Airtable

The broader record is kept in one intake
data layer.

Intentional updates

An existing record can be deliberately
updated.

HubSpot receives selected fields

Only CRM-relevant information is
synchronized.

One communication identity

Internal and prospect messages share one
Nitin Systems identity.

NITIN SYSTEMS - B2B AUTOMATION & OPERATIONS

Check before duplicating

Existing records are verified before
unnecessary duplication.

Two scenarios, two paths

Separate Make.com scenarios handle
different operational paths.
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13

Capability shown through design and implementation evidence

01

03

05

07

09

- WHAT THIS SYSTEM DEMONSTRATES

Lead intake design

Existing-record verification

Airtable data organization

Email communication automation

Operational decision logic

NITIN SYSTEMS

02

04

06

08

10

Webhook-based workflow orchestration

Controlled duplicate handling

Selective CRM synchronization

Multi-tool workflow design

Documentation of implementation evidence

- B2B AUTOMATION & OPERATIONS
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FINAL SYSTEM SUMMARY

Lead Intake & Duplicate Verification System

Capture Record Verify > Route > Update —% Communicate

Designed and built by Nitin Mishra.
Presented through the Nitin Systems Systems Library.

Good automation does not only move data. It makes the next operational decision explicit.
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